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The annual reports of your nunicipal government are presented within
this report. The financial condition and activities of the Comnjnity
are contained in the report and deserves your examination.
Funding for a Wastewater Treatment Facility in the Grange area was
approved by both Federal and State agencies. Design and construction
plans are being prepared and construction is planned for 1985. A part
of the same project is a new sanitary sewer line in the Surrmer, Cemetery,
Depot Street areas.
A new 1984 model, Emergency Medical Ambulance, Type 2, (cab and
chassis single unit), designed by Wheeled Coach Co. was purchased and in
service in March 1984.
A $20,000 appropriation was approved toward a 3 year plan for a re-
appraisal of all taxable property. The reappraisal will begin in 1986.
A study was received on the Desirability of Lancaster remaining in
the White Mt. Regional School District.
The consultants' conclusions were that both the students and the
taxpayers of Lancaster will be better served by remaining in the White
Mt. Regional School District. The report is on file, interested persons
are welcome to read it.
The year ended with a budget surplus of $129,275.00, resulting from
unexpended balances of appropriations of $56,072.00 and excess revenues
over estimates of $73,203.00; less reserves for encurrbrances of $47,498.
Mrs. Dorothy H. Willson retired from the Town Clerk's position after
38 years of dedicated and faithful service. Best wishes to Dorothy.
I express niy appreciation to the Board of Selectmen for their con-
tinued leadership, the department heads and employees for their dedicated




The proposed budget for Che fiscal year 1985 follows: The budget
is prepared by the Budget Conmittee from information furnished by the
B(3ard of Selectmen and other Town Officers. The Budget Conmittee held a
public hearing for a general discussion of all recommended appropriations.
Expression from the public is a determining factor as to the amount of
appropriations, or a particular appropriation, •^any long hours were spent
by the Conmittee and Town Officials in preparation of the Budget. It is
their feeling that the expression of the public is reflected in the
Budget.
Included is the estimate of revenues and actual revenues; appropri-

















1 Town Officers Salary
:J
Lf,,L\n.C\: •. A7,QQn "H $ 51 .nrn.^o •. «.1 Opn H'^
Town Officers Expenses 22.725.00 25.638.09 .'.J. 350. 00 23.350.00
Election and Registration Expenses 1.500.00 1.348.61 500.00 500.00
Cemeteries 2.500.00 350.00 1.500.00 l,50n.00
General Government Buildmgs 28.660.00 32.385.12 2:>. 760.00 25,760.00
Reappraisal of Property 20.000.00 20.000.00 20.000.00 20.000.00
Planning and Zoning 4.331.00 3.74 7.60 4.331.00 4. Ul.OO
Legal Expenses 6,000.00 7,447.50 6,000.00 6,non.no
Advertising and Regional Association 1,500.00 3.?04..-'4 3,7':>O.O0 c i^o no
Contingency Fund fi, 000-00
[
H.'iOO.'iO " 00'^ ^"^




Police Department i?7.?nn.0(i r->4,...?7.:<i
j
K-9,-00.:\-l 1 \<^, '.nn.oo





20 II I B
HIGHWAYS. STREETS « BRIDGES
Town Maintenance 2J0.000.00 J36.34U.71 2 36,800,00 1 2 36.800.00
General Highway Department Expenses I
Street Lighting 34.000.00 li.5'.5.64










Solid Waste Disposal 70.000.00 67.315.S2 69.6'.1.00 6'».6.'.1.Q0
Garbage Removal i.500-OQ 5.000.00
j








Health Department in Lih no 10.476,00 11.494,00 13.994.00^ Hospitals and Ambulances 17.000.00 20.295. :7 17.000.00 17.000.00
r^ Animal Control 900.00 •'•?^ff>0 '>00.'>0 900.00





44 General Assistance 31 .son. on 21 Oftft 19 20 000.00 20.000.00
45 Old Age Assistance
1 i , son . 00 19, ?3?.6n 19 500.00 1 , 500 . on















? 25,718. 25.716.5($ 25.884.0($ 25.884.0(
Parks and Recreation 184. 333. or 184.959.0^ 161. 433. 0( 162. 933. 0(
Patriotic Purposes 400. PC 400.01 4Q0 . Q ( 400. 0(
Conservation Commission
DEBT SERVICE
Principal of Long-Term Bonds & Notes i?3.77-s.nnM i?3.77s.nr i?^,7?snr 1 ?-^.7?s.nf
Interest Expense - Long-Term Bonds 4 Notes 44. 094. Of 44.141 .61 38.1 7S. Of 3ft .17^.0(1
Interest Expense - Tax Anticipation Notes n.y'i'^.nr n.'i79.?t n.-inn.nf n.-inn.n'
Fiscal Charges on Debt
CAPITAL OUTLAY
Van - Fire Pepartment 3. OOP. PC 5.000.0C
New Equipment ^2.185.QC ^^. 713. ^ 2 64. 5QQ.Qd 64 .5QQ.0(
New Construction-Water Line 2.5QQ.QC 2. 500. PI 2.5QQ.Q(
New Construction-Sewer Line 5Q.QQQ.QC 2.593.2C -P- -St
OPERATING TRANSFERS OUT
67 Payments to Caprtai Reserve Funds 28.P00.0QB 28. 000. PC 47.PPP.P( 47.0QP.P
Capitol
Police Station Design 2,00Q.0C 2,000. Of
Municipal and District Court Expenses
MISCELLANEOUS
Municipal Water Department fii.3nn.nf 'i4.9?n.n3 ft?. son -Of 67-snn.nr
Municipal Sewer Department 5n.9R5.nr 43.5?ft.nF 54.4nn.nf i4.4nn.n(1
lunicipal Electric Department
FICA Retirement & Pension Contributions 3i.lQQ.QC 3Q.174.7. J^.^OO.p^ 3^.^oo-0(:
51.33Q.QC 53.6Qi.Q( S9.Q1Q.Q( ^9.Q1Q.QC
Unemployment Compensation 2.45Q.QC ^.621. ^( 2.6SQ.QC 2.65Q.Q'
TOTAL APPROPRIATIONS 1.428.4P7. I,377,8P4. 1.413,273 1,418.673 1,500.00
Less Amount of Estimated Revenues. Exclusive of Taxes (Line 134)
Amount of Taxes to be Raised (Exclusive of School and County Taxes)
BUDGET OF THE TOWN OF ,N.H.
BUDGET FOR FOR TOWNS WHICH HAVE ADOPTED THE PROVISIONS




















86 Resident Taxes S 18.210.00 > 19.719.00 S 18.000.00 $ 18.000.00
87 National Bank Stock Taxes 2.000.00 1.945.45 2.000.00 2.000.00
88 Yield Taxes i.ZOO.OO 5.5A7.09 3.000.00 5.000.00




INTERGOVERNMENTAL REVENUES - STATE
93
94
Shared Revenue - Block Grant 80.889.00 80.889.00 80.889.00 80.889.00
Highway Block Grant 50.608.00 50.608.00 49.862.00 49.862.00
95 Railroad Tax
96 Slate Aid Water Pollution Projects 77.882.00 77.882.00 75.756.00 75.756.00
97 Reimb a-c State-Federal Forest Land 2.503.00 2.705.84 2.500.00 2.500.00
98 Other Reimbursements
99 152.Ub2.00 152.062.00 152.062.00 152.062.00














108 Motor Vehicle Permit Fees 100.000.00 119.600.50 120,000.00 1 20,000.00 1
109 Dog Licenses 1.200.00 994.87 1.200.00 1 ,200.00
110 Business Licenses Permits and Filmg Fees





114 Income (rem Departments b. 000. 00 6.000.00 6.000.00 h. 000. 00
115 Rent o( Town Property 2,600.00 3.711.00 2^^00.00 2.600.00








120 Interest on Deposits
i, Investments 50.976.00 74,611 .98 112.200.00 112,200.00 1
121 Saleot Town Property
122 Capital Reserve Fund-Transfer 14.285.00 14.285.00 40.000.00 40,000.00
123 2.000.00 2.208.25 2.000.00 2.000.00'
124 District Court Returns -0- 774.33 -0- -0- j
125 Coloni'l Town Fund 181.433.00 181.433.00 159.433.00 159.433.00j
OTHER FINANCING SOURCES
[I H
126 Proceeds ot Bonds and Long-Term Notes
127 Income from Water and Sewer Departments 118.285.00 \:'\. 1>0. 14 136.400.00 136.400.00
j128 Withdrawal from Capital Reserve
129 Revenue Sharing Fund b2,000-0Q 61 ,2h0.62 62.000.00 62.000.00 !
130 Fund Balance
1 5(i,nn().no 1 50,000.00 10,000.00 lO.OGO.OJ j
131
hH , 1 ; 7 . no 1 P. . 1 .^ 7 . 00 1 rt , 1 2 7 . 00 1 .S . 1 2 7 . 00 i
132 ' [ 1
133 TOTAL REVENUES AND CREDITS L2J0.781. 1.247.258.0. 1.141.279. 1.141,279. 1
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Board of Assessors
The Board of Selectmen-Assessors are charges with the responsi-
bility of fairly and equitably assessing all taxable property at its full
and true value. The assessors have accomplished that very difficult res-
ponsibility. The gross assessed valuation of taxable property reached
$29,397,1A0. Deducted from the gross figure was $1,280,155 for current
use assessments, $21,600 blind exemption, $340,150 of valuation for
elderly exemptions and solar exemptions totaled $10,000, making a net
taxable valuation of $27,745,235. The equalization survey shows the town
is assessing at 48 percent of full value.
The current use assessment law offers qualified land c^v/ners an
assessment on their land at its current use, i.e., farm land, forest land,
etc. , not taking into consideration its location or its true value or
market value. Land to qualify nust first meet the criteria established
under the Current Use Law. The range of land valuations are determined
by the Current Use Advisory Board. The law also contains a provision for
a land use change tax of 10 percent, which becomes due if the land changes
to a non-qualifying use. Initial applications for current use assessment
nust be filed before April 16th.
The elderly exemptions are for those property owners who have
reached the age of 68 and do not have a combined income of more than
$6,000 or for a single person, more than $5,000 and do not have assets in
excess of $35,000. The elderly exemption is $5,000 in valuation and is
not reduced by the equalization figure. Initial applications are required
and mast be filed before April 16th of the year in which an exemption is
claimed. Application forms are available at the Municipal Offices.
The Board approved a total of 258 applications for Veteran's
Exemption, seven at $700 for service connected disability, 251 at $50 per
application or less. The exemption is on taxes and the total taxes ex-
empted was $17,450.
The Board assessed the $10 Resident Tax to all known persons be-
tween the ages of 18 and 65.
The Board of Assessors held meetings to receive inventories of tax-
able property forms and answer all inquiries relating to them. Other
meetings were arranged for particular situations involving assessments.
The Board attended meetings conducted by the New Hampshire Department of
Revenue Administration. The Board responded to several assessment appeals
and held hearings to hear testimony and receive evidence.
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Taxes, Revenues and Tax Kate
Property Taxes: The 1984 property taxes conmitted to the Tax Col-
lector was $1,996,854. Add to that amount, $17,450 for approved Veterans
Exemptions and $11,473 for overlay, abatements and refunds, making the
gross property taxes $2,014,304. The schools' share of the tax was
$1,514,212, the Tavn received $337,562 and Coos County $162,530.
Other Taxes: The $10.00 Resident Tax conmitted totaled $18,210,
\^iile Timber Taxes reached a total of $5,547.09. National Bank Stock tax
received was $1,945.00.
Revenues: Motor Vehicle permit fees reached a high of $119,600
and is the single highest local revenue producer. The Town Clerk is the
Municipal Agent for the Motor Vehicle Department and issues re-registra-
tion certificates for a fee of $1.50. The Town Clerk's office fees re-
turned $4,928. License and fees amounted to $1,807. Interest earned on
deposits and short term loans totaled $50,976.
Revenues received from the State included Highway Block Grant,
$50,608, (from the gas tax). Shared Revenues, (formerly Savings Bank Taxes
Rooms and Meals Taxes and Interest & Dividend Tax), $80,889 and Business
Profits Tax of $152,062, of which the town benifited by $39,539, the
remainder being for the schools and County.
Federal Revenue Sharing: The Town received $55,925 in Federal
Revenue and earned interest on the fund of $2,731.00.
Tax Rate: The approved 1984 tax rate was $72.60 per $1,000 of
valuation, a reduction of $6.60 over 1983. The rate for each entity of
government was: Municipal $12.16, School $54.58 and County $5.86. The
tax rate is determined by applying the total net amount of ncney necessary
to be raised by property taxes to the net taxable valuation of the Town.




A summary of the Town's, School's (Lancaster's share of the l>Jhite
Mountains Regional School District) and Coos County, (Lancaster's share)
budgets are listed below. The previous year is included for cotnparison.
SCHOOL 198A 1983
Total Budget Appropriations W.M.R.S.D. $ 4,722792^.00 $ 4,26677^.39
Less: Fund Balance & Revenues 851,586.68 575,584.04
Raised by district Property Taxes 3,871,339.32 3,691,181.35
Lancaster's Share Total Budget 2,094,712.13 1,975,674.50
Less: Fund Balance Share 169,088.16 48,500.26
Revenue Share 208,607.11 218,017.02
Foundation Aid 97,729.21 -0-
$ 1,619,287.21 $ 1,709,157.23
Plus Property Adjustment -0- 772.62
1,619,287.21 1,709,929.85
Less Applicable Business Profits Tax 105,075.00 96,964.58
Net Raised by Property Taxes $ 1,514,212.00 $ 1,612,965.27
TOWN
Total Appropriations $ 1,428,407.00 $ 1,313,975.00
Less: Revenues 1,080,232.00 916,100.00
:^48,175.00 397,875.00
Less: Applicable Business Profits Tax 39,536.00 36,484.00
Plus: Overlay & Veterans Exemption 28,923.00 29,551.00
Net Raised by Property Taxes $ 337,562.00 $ 390,942.00
OOIMY
Lancaster's Share Coos County Budget $ 169,981.00 $ 168,370.00
Less: Applicable Business Profits Tax 7,451.00 6,876.00
Net: $ 162,530.00 $ 161,494.00
TOTAL TO BE RAISED BY PROPERTY TAXES $ 2,014,304.00 $ 2,165,401.00
TAX RATE: 1984 - School $54.58 - Town $12.16 - County $5.86 -Total 72.60
1983 - School $59.00 - Town $14.29 - County $5.91 -Total 79.20
School Town County




Lands $ 5,981,975.00 $ 5,889,190.00
Buildings 21 , 481 , 545 . 00 21 , 194 , 920 . 00
Manufactured Hcxising 424 , 800 . 00 386 , 350 . 00
Electric Plants 986,570.00 922,500.00
Pipe Lines 351,650.00 373,800.00
Machinery 170,700.00 195,700.00
TOTAL VALUATION $ 29 , 397 , 140 .00 $ 28 , 962 , 460 . 00
Less: Current Land Use
Assessment $ 1,280,155.00 $ 1,228,730.00
Less: Elderly Exemptions 340,150.00 369,400.00
Less: Blind Exemptions 21,600.00 14,400.00
Less: Solar Exemptions 10,000.00 9,000.00
NKI TAXABLE VALUATION $ 27,745.235.00 $ 27,340,930.00
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Town (]lerk's Report
Registration of Motor Vehicles
I^tor Vehicle Permits Issued in 1984 (3,124) $ 119,463.00
Municipal Agent Fees Collected 696.00
Total Collected $ 120,159.00
Licenses & Fines
Dog Licenses Issued $ 994.87
Dog Fines Collected 15.00
Total Collected $ 1,009.87
Town Record Fees
Automobile Title Applications
Certified Copies of Vital Records
Filing, Terminating & Searching USSs
Marriage Intentions
Legitimations
Filing Fees for Tax Liens
Licenses & Fees
Total Collected
lUlAL REMlTi'tD 'iU 'iKEASUKER
VITAL RECORDS
1982 1983 1984
Births 191 170 185
Marriages 43 39 35












The Lancaster Plarming Board meets monthly each second Tuesday of
each mDnth, beginning at 7:30 P.M. The hearings are held in the District
Court Room, second floor of the Tcmtl Hall and are open to the public.
Land owners planning to subdivide their land are reminded that sub-
division approval is required prior to a sale.
The Planning Board approved 6 land sub-division's with a total of
10 lots and 1 re-subdivision.
Two revisions in sub-divisions that received prior approval were
approved by the Board.
ZONING
/ne Zoning Board of Adjustment held 4 public hearing in response to
appeals for variances and special exceptions. The variances approved
were 3 requests to build closer to the property lot line than the minimum
distance under the Zoning Ordinance. A request to operate a repair
garage in a residential zone was approved on the grounds the operation was
a non-conforming use.
A reminder that permits are required from the N.H. Energy Office
for new buildings and substantial additions to existing buildings. An-
other requirement by law that new homes and all rented space must have
smoke detectors.
The Building Inspector received 31 applications for building per-
mits, 4 had to be referred to the Zoning Board of Adjustment. Permits
were issued for new structures, additions to existing structures and re-
novations. A sumiiary of the permits and the estimated values follows:
Permits Issued Estimated Costs
5 Single Residential Family Units $ 170,000.00
6 Additions, Alterations, Improvements 133,800.00
6 Garage and Carports 25,000.00
1 Commercial Building 45,000.00
1 Agricultural 2,000.00
6 Other 51,300.00




Calendar year 198A saw the North Ccxintry Council, Inc. observe its
twelfth year of successful operation for towns in the North Country. The
Council, as a regional, non-profit, public planning agency, chartered
under N.H.R.S.A. 36:45, is responsible for providing assistance in local
conmunity planning, economic development, solid waste, transportation,
and municipal services.
In Lancaster we provided information to local officials on the
funding opportunities for public facilities and economic development
projects. We also made progress in preparing a solid waste plan for the
Lancaster Area Solid Waste District, including a review and analysis of
the septage disposal situation in Town.
In economic development, the Council hosted in the spring, two
region-wide economic development conferences with over 200 business,
industry and government leaders attending. From the conferences, region-
al strategies were developed to address such issues as highway improve-
ments, air service, regional promotion, mechanisms for regional comruni-
cation, development funding and regional job expansion. As an outgrowth
of these conferences, the Council is presently coordinating the prepar-
ation of a North Country Videotape project, \N;hich when complete, will
examine the potential for industry to locate in the North Country. The
Videotape will be available to Chambers of Carmerce, local development
corporations and nunicipalities in order to promote their conrminities to
businesses looking to expand or relocate in the North Country.
The Council has provided information and guidance to several towns
on federal and state grant and loan programs. This past year saw well
over $2.0 Million in Conrnunity Development BlocV; Grant funds come to the
region for such activities as housing rehabilitation, water and sewer
systems improvements, a dcwnta^;n revitalization study, an industrial park
feasibility study and business revolving loan funds.
Conrnmity planning assistance has emphasized master planning and
improvement in local land use controls. New state mandates and commerc-
ial and residential growth in several towns have created busy workloads
for Planning Boards. The Council's assistance takes many forms: region-
al workshops, newsletters, regulation review and update and assistance on
a regular or on-time basis for subdivision and site plan applications.
Subdivision review \^rkshops i^re held in Littleton, Campton and Dalton
and we co-sponsored the Municipal Law Lecture Series in IX-jin Mountain.
Overall, the Council's major objective is to work with North
Country towns in solving local and regional problems. We rely on and
appreciate the involvement of tcwn officials and residents, and look
forward to assisting your town this coming year.
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Elections and Registrations
TTM^ MEETING: The 1984 Town Meeting opened at 10:00 A.M. .March 13,
1984 with Moderator Robert D. Calamari presiding. Voting by official
ballot for the election of town pfficers continued until 7:00 P.M., at
v^ich time the meeting opened for voting on all remaining Articles in the
Warrant
.
The total official ballots cast were 757, of \rMch 31 were absentee





Trustee of Trust Funds
Supervisor of Check List
Library Trustee
Budget Comnittee
Col. Town Spending Comnittee
Cemetery Trustees
Emmons Smith Fund Conmittee
John P. Martin 3 year
Jean E. Oleson 3 year
Robert D. Calamari 2 year
Michael Nadeau 3 year
Dennis Merrcw 3 year
Clifford A. Rowe 6 year
Carol (Binky) Bailey 3 year
Lee E. Eastman 3 year
Janet M. Ouellet 3 year
Philip Page 3 year
Ronald N. Bailey 3 year
James B. Fitch 3 year
Clifford A. Rowe 3 year
James B. Fitch 1 year
Ronald N. Bailey 2 year
Betty E. Newell 3 year


















The evening session was active with meaninqful discussion on all the
Articles and the votes recorded were: Article 2, authorized the Select-
men and Town Treasurer to borrow short term money in anticipation of tax
revenues. The meeting gave the Selectmen authority to dispose of any real
estate acquired by Tax Collector's Deed.
Revenue Sharing funds were approved for the purchase of new equipment
that includes a body sand spreader, a pickup truck and $12,700 toward the
purchase of a new ambulance. Also approved was $12,100 for highway main-
tenance, $2,500 for fire department supplies and $19,500 towards police
salaries. The total estimated revenue sharing funds was $62,000.00.
The voters approved the withdrawal of $14,285 from the Capitol
Reserve Fund toward the purchase of the ambulance, the balance of the
cost came from Revenue Sharing.
The meeting gave SelectiTten limited authority to apply for, accept and
expend any Federal and State monies that may become available during the
year. If such funds are receiveu, a public hearing will be held to inform
the public.
An Article asking to raise and appropriate $20,000 tcwards the cost
of a re-appraisal of all taxable property won approval on a ballot vote,
106 yes and 74 negative votes.
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A req^jesu to raise and appropriate $4,000 for a conprehensive study
on the feasibility of the Tcwn renaining in the U^.ite Mt. Regional School
District v;as approved by a ballot \'ote of 100 yes and 76 no.
The neeting gave approval to contin?ae the Waste water Facilities
Plan with the installation of a sewage waste disposal systeiri in the Grange
area and storr. water seperation in the Sumer Street /Cemetery Street area.
pjnding of the project will be 85" Federal, 10°^ State and 5% local. Local
fjnds are available frcr. the Sewer Constrjction Bond fund.
A fa\^rable vote \^s received to pay the Town Clerk by salary^ rather
than by fees and to help the Mt. Prospect Ski Club with its operations by
$1,500.
The local Commity Action Progran received $1,500 to continue its
adtreach prograr., but not 'jntil after a lively debate.
The Axticle asking the Town's fa\^r to extend the white Mt. National
Forest by 556 acres was voted by di\'lsion of the house, 152 yes, 49
against, follc^.-ing an anendnent v.hich ncre clearly identified the land
area.
Uhen it cane to \'oting on the Article to call a special session of
the LegislaDjre for the sole purpose of preventing the inposition of cost
increases in electric rates, resulting from the Seabrook N\iclear Power
Plant, a petition Article was scxjndly defeated following a staternent of
opposition by a legislarure; no one spoke in fa\-or.
Ihe neetir^ approved the Town Budget as submitted by the Budget
Corrrlttee and raised and appropriated the surr. of $1,428,407.00; the
arojnt to be raised by property taxes is approximately 5376,500.00; and
authorized the Selectmen to expend the money raised.
The meeting paid tribute to retiring Town Clerk, Dorothy H. Willson
v^o ended 38 years of dedicated service by a standing o\^ation.
The polls closed at 9:30 P.M. after all persons \'Dted v^o wished to
vote.
Checking voters, town meeting. 1984
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Police Department
Ntotor Vehicle complaints processed through the District Court in-
creased 42.8%, from 2A1 to 343. Speed being the biggest increase, from
100 to 150. Increases were also noted in operating "under the influence,"
15 to 27 and non- inspection, 15 to 27. Part of the increase in the speed
category was in the Department's response to complaints voiced by the
citizenry in the area of Portland, Prospect and Sumner Streets.
Under the Criminal Court category, there was a slight increase dur-
ing 1984, going from 187 to 200. The crime of fraud accounted for the in-
crease, from 50 to 79, but was still under the 1983 high of 85 cases.
The marked decrease in illegal possession of alcoholic beverage by minors
was noted, reduced from 33 to 15, a 100% plus reduction. We, the Police
Department, hope the reflection is not only because of the effort we put
into controlling the problem, but that the teenagers themselves are learn-
ing that alcohol and motor vehicles don't go together.
Motor Vehicle accidents in 1984 increased by 9, going to 128, but
under the all time high of 147 in 1982. We are pleased that this increase
was under the average for the State of New Hampshire and that we recorded
no fatalities during the year.
A slight decrease in over-all coiplaints filed was noted this year,
from 2022 down to 1973. A notable decrease is in breach-of-peace
,
(assaults and disorderly conduct) complaints reported, dropping from
519 to 340. Another noteworthy reduction occurred under theft, (burglary,
unauthorized entries, etc.), dropping from 308 to 281. Of these 281
theft or burglary complaints, a total of 149 were listed as cleared or
unfounded. A majority of the burglary cases were perpetrated outside of
the compact area of the tc^^. This fact leads us to believe that another
Police vehicle could better cover the tcwn.
Your Police Department is again, as in the past, sincerely grateful
for your support, ycur understanding and your encouragement. Remember
our mottor, "To Serve and to Protect." We will strive to serve you and
prov?r^*^ vou with the highest level of professional law enforcement. We
will give our utmost to protect you from illegal acts so that you can go
about your daily lives in safety and self content.
Complaints Filed - 1,973
Animal (dog, cat, etc.) 263
Family 82
Juvenile 32
Theft & Unauthorized Entries 281
Theft & Unauthorized Entries (Cleared or Unfounded) 1A9
Breach-Of-Peace (Assaults, Disorderly Coaduct, etc.) 340
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Complaints Filed - 1,973
Bad Checks 66
Missing Persons (Runaways) 21
Gambling 1
Public Indecency 6





Destruction of Property 53
Attempted Suicide 2
Stolen Vehicles 8




Other Activities - 1,751
Motor Vehicles Checked 243
Motor Vehicle Warnings 205
DE Tags Issued 73
Qnergency Blood Runs 10
Assistance to Sick & Injured 29
Assistance to Motorists in Trouble 235
Doors & Windows Found Open 189
Parking Tickets Issued 78
Assistance to Other Departments 245




Assistance to Other Agencies (Anbulance , Highways, etc.) 148
Routine Check of Persons 52
Illegally Parked Vehicles 25
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Motor Vehicle Court Cases - 343
Failure to stop for an emergency vehicle 1
Operating under influence of liquor or drugs 29
Speeding (Radar, clocked, unreasonable) 150
Non-Inspection 27
Yellow line and improper passing 18
Failure to stop or yield 13
Defective or unsafe ec[uipment A
Unregistered motor vehiles 22
Operating without a license 20
Operating after suspension or revocation 16
Conduct after an accident 3
Operating to endanger or reckless operation 1
Failure to use protective equipment 4
Allowing iinproper person to operate 3
U-Tum 3
No fuel use permit 8
Misuse of plates 1
Following too close 4
Improper movement 1
Unattended motor vehicle 1
Passing School Bus 1
Over Height 1
Operating OHRV on Public Way 2
Interference with traffic device 1
Disobaying a Police Officer 5
Taking without owners consent 3
Habitual Offender 1
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Criminal Court Cases - 200
Theft (Unauthorized taking, service, stolen property, etc.) 12
Unauthorized entries (burglary, tresspassing, etc.) 12
Fraud (forgery, bad checks, on creditors, etc.) 79
Obstructing (k)vemment Operation (resisting arrest, apprehension) 4
Breach-of-Peace (disorderly conduct, intoxication) 5
Assault (simple and aggravated) 22
Sexual Assault 2
Destruction of property (crimmal mischief) 9
Possession of controlled drug 4
Knowingly present 1
Juvenile cases (burglary, assault, theft, criminal mishief) 16
Illegal possession of alcoholic beverage 15
Concealed weapon 1
Dog 3





False report to law enforcement 1
Prohibited sales 1
False fire alarm 1
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Accidents - 128
Property damage under $300.00 A4
Property damage over $300.00 73
Property damage listed as total 11
Accidents involving pedestrians 3
Number of one car accidents 53
Number of tvx) car accidents 67
Number of three car accidents 5
Number of accidents involving aniinals 6
Accidents resulting in fatalities
Hit and Run 9
Accidents with personal injury 29
25
Fire Department
Chief Stephen D. Kipp retired this past December after 15 years of
service. The Department thanks Chief Kipp for his dedication and leader-
ship. Capt. David Fuller was appointed Chief and will continue to carry
on the Departments hir^h standards with continued training.
Fire Prevention Week was full of activities. Members V7ent to the
Elementary School with a program. A film night was held at the Fire
Station, as well as a free extinguisher inspection.
A very successful parade was held at night with several pieces of
fire apparatus from Lancaster and the surrounding towns participating.
The W.M.R.H.S. Band also marched in the parade.
Training continues to be very important, with the Department train-
ing on the 2nd and 4th Tuesdays of every month. Several members also
traveled to attend training sessions to broaden the knowledge of the Fire
Department
.
Another dry hydrant \>/as installed this year at the new bridge over
Bumside Brook on Grange Road. The hydrant will permit easy and instant
access to water, particularly in winter, because it eliminates time spent
chopping a hole in the ice. Special thanks to the N.H. Public Works and
Highways Department for installing the hydrant in conjunction with the
bridge construction.
The Town's first motorized fire vehicle, the "Hose Cart", found a
permanent and appropriate heme in 1984. This vehicle was donated to the
Lancaster Historical Society and is garaged in the carriage sheds at the
Houlton Homestead. The Department is responsible for the vehicle's main-
tenance and it will be seen at parades and other functions.
A new support vehicle, ("the Van") was purchased and put into
service. The vehicle was a used step- type van that was given a very
through inspection before purchase. The vehicle was then outfitted with
equipment from the old van, (a 1964 Dodge Panel truck from which the Dep-
artment got many years of service, but was shcvrLng its age). Additionally
a Cascade system was also purchased and installed in the new support
vehicle, (the Cascade system permits refilling air bottles at a fire
scene). The new vehicle, its equipment and its capabilities have already






















Santa arrives via ladder truck
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REPORT OF THE TOWN FOREST FIRE WARDEN AND STATE FOREST RANGER
Our first forest fire prevention law was enacted by our State
Legislature 90 years ago. This early law set in place a cooperative
forest fire prevention and suppression effort between city and town gover-
nments and State government. It simply stated that no open fire could be
kindled when the ground is free of snow without the written permission of
the town/city Forest Fire Warden. This law also stated that anyone kind-
ling a fire without written permission shall be liable for the damage
caused and subject to a $1,000 fine.
EXiring the past 90 years, this law has worked so well that it has
refiiained unchanged. All open fires, when the ground is not covered with
sncw, must be authorized by the local Forest Fire Warden. Persons kind-
ling a fire without a permit, when one is recpjired, are liable for damages
caused, fire suppression costs and subject to a $1,000 fine.
This cooperative fire prevention law has contributed significantly
to our nationally recognized annual forest fire loss record.
1984 STATISTICS










Richard C. Belmore, Forest Ranger




New surfaces were applied to Bunker Hill Street and Fletcher under
the Highway Subsidy program. The old surface was leveled and followed
with a one- inch application of hot asphalt, applied by a paver and rolled
for compaction.
Several streets and Gore Road were leveled and sprayed with liquid
asphalt for improved surface.
Graveled surface was added to Prospect Road and Reed Road.
A parking lot off Mechanic Street was constructed. The lot is
available for public parking, particularly for events held at the Town
Hall. It is expected in the near future that a Police Station will be
constructed on the lot.
A new body sand spreader was added to the highway department.
These spreaders improve sand spread and their use reduces the quanity of
sand necessary to spread. The units also add safety to the job, particu-
larly in the nigjit time, where before a truck body was raised while spread-
ing sand.
Winter time brings snow plowing, salting and sanding of streets,
sanding gravel roads, making travel safe for motorists.
The spring brought cleaning of sand from the streets and sidewalks
applied during the winter, followed by cleaning parks, patching (asphalt
patch) , streets , cleaning surface drains and ditches and cleaning road-
sides.
Sumner is the time for surfacing streets, graveling roads, recon-
structing roads, installing drainage, grading and chloridiiig rural roads,
mowing grass and many other responsibilities, including the maintenance
and repair of the motorized equipment.
Water Department
The Water System functioned well with little interruption of ser-
vice and delivering quality water to its users. Several new service lines
were installed and new services added.
The N.H. Water Supply Division has presented a 3 year plan to re-
place the storage reservoir. It is their recomnendation that the in-
stallation be in place in 1987. The schedule will be follc^^d provided
funding is approved.
Sewer Department
Construction plans for a new waste disposal system in the Grange
area will be underway at years end, all the preliminary work having been
completed; construction will be during the sunmer of 1985.
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A new sewage main will be ccfnstructed along part of Surrmer Street
and Cemetery Street, with the old line beccming a surface and subsurface
drain line. The quantity of ground water infiltrating the current line
will be eliminated and no longer treated, thus reducing treatment costs.
The operation and maintenance of the sewer system continued in a
satisfactory manner and caused little problem to users.
Cemeteries
The Municipal Cemeteries were well maintained under the leadership
of the newly elected trustees. A new crew foreman, James Hicks, Jr. was
employed to care for the Sumner Street and Wilder Cemeteries, while
Murray Vashaw continued the maintenance of the //lO Cemetery on Martin
Meadow Pond Road.
Snow removal on Main Street
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Schedule of Town Property
The values shown are not intended to be true values; some are cost
basis and others are estimates used for prior specific purposes.
Description Value
Town Hall, Lands & Buildings . $ 250,000.00
Weeks Memorial Library 200,000.00
Fire Dept., Lands & Buildings . 100,000.00
Highway Dept., Lands & Buildings 150,000.00
Parks, Conrnons & Playgrounds 200,000.00
Water Supply Facilities 2,000,000.00
Sewer Plant Facilities 4,000,000.00
Parking Lots 20,000.00
Town Forest 13,000.00
Recreation Lands & Buildings 200,000.00
All Lands & Buildings acquired througih
Tax Collector's Deeds:
Riverside Drive Lot (assessed value) 400.00
Causeway St. Lot (assessed value) 200.00
Larkin Lot (assessed value) 2,300.00
Bagley Lot (assessed value) 100.00
Manseau Lot (assessed value) 350.00
Page Hill Lot (assessed value) 100.00
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Inventory of Municipal Equipment
Highway
1982 John Deere >fotor Grader
1975 John Deere Loader
1971 Elgin Sweeper
1981 a4C Dump Truck w/Plow
1979 John Deere Loader/Backhoe
1982 GHC Dump Truck w/Plow
1977 CMC Dump Truck w/Plow
1976 Ford L-800 w/Spreader Body
1978 Borrhardier Sidewalk Plow/Sander
1973 lOOC Int'l. Loader-Dump
1967 Jeep Cargo
1966 General Utility Trailer
1966 CH&E One-Ton Roller
1978 Steam Thawing Unit - Lookout Boiler
1965 Joy Compressor
Fire Dept.
1978 Mack-Boyer Pumper (Universal)
1976 Chevrolet - Tanker (Water)
1967 Ford-Ihibault , Pumper
1974 Ford Van
1952 Jeep
1949 Seagrave Ladder Truck (Used)
1934 Maxim Pumper
Police Dept.
1982 Chevrolet Impala - Cruiser
Arrbulance Corp
•
1975 CMC Modular Wolf
1983 Ford - Arrbulance
Water & Sewer
1985 CMC Pickup - Water




TOWN WELFARE: There were 18 families who received financial
assistance including 23 adults and 24 children. Most are for a short
duration until employment is found or until accepted under a State
Program.
Financial support was provided for 7 court ordered placements of
minors in Foster homes or specialized homes for youth. Only one of those
was continous, while 2 were for two months, 2 others were for only three
weeks; 1 was for a specific medical service and another for part of an
in-house program.
Some recipients of public assistance, physically able to work, are
assigned work responsibilities to offset assistance received. Certain
assets of some recipients may be attached and if later sold, the Town
receives reimbursement for the assistance given, plus interest. Two local
funds, adminstered by comnfiittees , help keep local costs to a mininum.
STATE WELFARE ASSISTANCE: The N.H. Department of Health & Welfare,
Division of Welfare, administers the Old Age Assistance program, which is
financed jointly by Federal, State and local governments, the formila is
30% Town, 20% State and 50% Federal. The State also administers aid to
families with dependent children and aid to qualified disabled people.
Information concerning these programs may be received by contacting the
N.H. Division of Welfare, Littleton, N.H. 03561, Telephone 1-800-552-8959.
The Medicaid Program is designed to assist persons who do not have
the means to provide for their medical care, or who do so only at a great
financial sacrifice. Through this program, pharmaceutical, laboratory,
skilled nursing hone care and physician's services are supplied in whole,
or in part. In determining eligibility for these services, certain limit-
ations have been established on the amount of annual income and assets
that person may have. Information concerning these programs may be re-
ceived by contacting the N.H. Division of Welfare, Littleton, N.H. ,
Telephone 1-800-552-8959.
The Town is assisting in support of an average of 9 recipients of
the Old Age Assistance program and the disability program. There was an
average of 4 recipients under Nursing Home care.
FOOD STAMPS: Lancaster residents may contact the N.H. Division of
Welfare, Littleton, N.H., Telephone 1-800-552-8959 for an appointment to
apply for food stamps. Anyone may telephone for eligibility requirements.
The Federal Riel Assistance program for eligible lew income famil-




The Library has had a very encouraging year. Book circulation is
over 2,000 in t±ie adult department and over 4,000 in the juvenile section.
Much of the credit for the increased circulation in the juvenile depart-
ment is due to the large group of pre-school children involved in the
weekly story hour program for the past several years and the addition of
staying open longer.
There were 674 books purchased for the adults and 320 for the
juveniles. Since book prices seem to have finally stabilized, we have
been able to purchase these new books and discard many older titles, v;hich
have not circulated from three to ten years. Those discarded are sold at
our annual surrmer book sale.
Not many improvements were undertaken this year, except for refinish-
ing the front door, a long awaited project and the result is beautiful.
We have a ne^>7 sign over the front door indicating that the building really
is a Library. A new plaque has been ordered \^;hich will show the Library
hours and a new outside book-drop has been ordered.
We again thank the voters of Lancaster for their continued support
of the Library. The Library hours are flexible enough to accomodate most







Again we wish to invite the Townspeople to come in and enjoy your
Library
.





Cash on Hand, January 1, 1984 $ 2,,031.,75
Receipts
:
Town Appropriation $ 26,879.73
Col. Town Spending Comnittee 2,500.00
Trustees of Trust Funds-1984 Balance 8,551.84
Certificate of Deposit Interest 311.80
Fines, Photocopier & Street Fair 182.02
Income
Donations -0-
Linscott Fund Interest 641.76
Brackett Fund Interest 6.29
Shurtleff Fund Interest 26.72
Insurance 616.50
39 .716,Total Receipts .66
$ 41,,748,.41
Disbursements :





Books - Adult 6,874.54
Books - Juvenile 2,305.54
Periodicals and Newspapers 436.17
Social Security & Other Benefits 1.630.91
Lights, Telephone, Water, Sewer 1.183.67
Heat 2,330.43





Equipment - Photocopier 1.495.00
Ec[uipment - Telephones 100.00
Equipment - Book Drop 474.20
Total Disbursements $ 35,.233,.98
Cash on Hand, December 31, 1984 $ 6,,514,.43
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Ambulance Service
Thanks go to the dedicated volunteers of the Lancaster Ambulance
Corp for their service to the conrnmity and for unselfishly giving many
hours standing by, prepared to answer any call. Members of the Corp gave
many more hours of their time for further training and for refresher
courses.
The many donations received by the Lancaster Ambulance Association
were used to improve patient care and the service by the purchasing of
needed supplies and equipment. We acknowledge them with thanks. Below
is a financial report of those activities. Total ambulance calls, less
attendance at fires, were A27.
Sunrnary of Calls






The towns of Dalton, Jefferson, Lunenburg and Guildhall contribute
to the maintenance and operation of the Ambulance Service for serving
-their conTnunities.
Treasurers Report
December 1, 1983 to December 1, 198A
Checkbook Balance - December 1, 1983 $ 1,587.69
inccm:
Memorial Donations $ 1,419.50
N.O.W. Interest 36.61
Lancaster Fair Assoc. 1983 100.00
Riverside Speedway Stand-by 702.50







Heart Associatiofn (CPR supplies) $ 69.90
Stamps 21A.00
North Country Publishing 168.58
2 Cardiosonic Stethoscopes 159.50
Water Pump Pliers 12.30
1000 Watt Inverter 1,050.00
Lettering G^calite) 22.37
Schurman-Leske (PA Hook-up) 45.00
Scoop Stretcher 150.00
Donation to Sally Falkenham Mem. 85.00
Corps Picnic 192.07
Demand Valve & Mask 122.15
L & L Engraving 49.36
Laerdal Portable Suction 360.00
Kilkenny Bldg. Supplies 11.30
Miscellaneous Supplies 66.38
B&C Auto Care Body Work 1,180.78
Loan Payment 250.00
TOTAL
















Emergency Medical Vehicle, received in 1984
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Public Health
LANCASTER PUBLIC HEALTH NURSING SERVICE, INC.
Public Health Nursing Service has continued to serve the Town of
Lancaster since the early 1900 's. The visiting nurse is available Monday
through Friday from 8:00 A.M. to 4:00 P.M. on a regularly scheduled basis
and evenings and weekends when special arrangements are made.
Skilled nursing visits include such activities as dressing changes,
injections, colostomy care, blood pressure checks and health teaching.
Home Health Aides perform such functions as assisting with bathing,
shampoos or following a treatment plan established by the physical
therapist under the supervision of a registered nurse. In our new
program, the Homemaker, under the supervision of a registered nurse,
assists with housekeeping, laundry, shopping and meal preparation. Most
recipients are elderly and there are medical reasons for needing such
assistance.
Children enrolled in our Well Child Clinics receive physical ex-
aminations, imriLinizations and dental care. Blood pressure clinics are
held monthly.
A total of 8,079 visits were made during 1984 to the six town area
served by our Agency.
The continued ability of Public Health Nursing Service to meet the
health needs of our corrrnunities is dependent on the contributions of
time, effort and appropriations to the Agency from the cotmunities served.
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Conservation Commission
In late May, the Lancaster Conservation Ccnmission, with the aid of
volunteers from local service groups and clubs, planted 23 trees on Main,
North Main and Sunmer Streets. The Comnission continues caring for these
trees as necessary.
Last surmier the Cannission sponsored a Lancaster youth to the
Society for the Protection of New Hampshire Forests Youth Conservation
Camp for a week in Windsor, N.H. Rodney Hampton attended the camp.
In the fall the Conmission hired foresters from Diamond Internat-
ional to perform a forest inventory of the 246 acre Town forest. The
Conmission is currently studying the report so a wise management plan
can be established.
The Conservation Conmission is always looking for suggestions from
Lancaster residents on any conservation aspects.
The South Lancaster covered bridge
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Debt Service
BOND ISSUE: The principal payment on the Sewer Bond was $110,000.00 and
interest of $40,725.00. The State of New Hampshire paid $77,882.00 as
its share of the principal and interest.
LONG TERM NOTES: Payments of $13,726 principal and $3,368.25 in interest
were made on long term notes.
TEMPORARY LOANS & INTEREST: Interest of $11,579.00 was paid to borrow
$400,000.00 of short term money. Re-investment of part of the funds
returned $10,426.00. The loan is paid July 1st.
The schedule of Indebtedness follows:
Sewer Bonds
Amount of Original Issue








March 1 and Septenfcer 1
Boston Safe Deposit and Trust Company

































$ 850,000.00 $ 149,625.00
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GRADER NOTE


















GARLAND ROAD BRIDGE NOTE








Siwooganock Guarantee Savings Bank
Maturities Principal Interest
August 1985 $ 6.225.00 $ 1,260.56
August 1986 6,225.00 840.38
August 1987 6.225.00 420.19
$ 18.675.00 $ 2,521.13
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Colonel Town Recreation Department
1984 Annual Report by Superintendent of Recreation
The Colonel Town Recreation Department is operated with funds from
the Colonel Francis L. Town Trust. The nine member Spending Committee
establishes policy and oversee 's the operation of facilities and programs.
The Conmittee and 1 always welccme ideas that will improve our services
to residents.
The Colonel Town Recreation Department offers a wide range of
activities for all ages year-round. The Community House is an excellent
indoor recreation facility that has meeting rooms, a gymnasium, game
room, locker rooms and a kitchen. While the gymnasium is being used for
an active activity, such as basketball or a gym class, the meeting rooms
are often filled with an adult group that may be listening to a special
speaker, in a training seminar, watching a film or slides or enjoying a
lunch and friendly conversation. The game roan with its opportunities to
play pool, bowl, table tennis, shuffleboard , marble football, air hockey,
table soccer and many other games that may be checked out from the office,
is being utilized more and more for scout meetings, special interest
group get togethers and when all the equipment is stacked aside, it be-
comes an exercise room. The 3rd floor library room is used for many
different craft classes ranging from rug hooking, to country art, cut and
pierced lamp shade classes or oil painting. The library is also selected
when a group requires a quiet-private meeting place.
The Colonel Town outdoor facilities include the Community Field,
Cormunity Cairp and Ice Skating Rink, located in front of the school. The
outdoor facilities received major improvements during 1984 when our "Life
Be- In- It" Recreation project was funded by the Land & Water Conservation
Fund. Canjynity Field user's found new restrocms next to the baseball/
Softball diamonds, new dugouts at both ball fields, new playground equip-
ment next to the pool, a pool slide, a hillside slide, additional fencing
to improve baseball player safety and an equipment storage room built on-
top of the Bambino League snackbar. Some of these improvements were made
possible by donations from organizations like the Bambino Baseball League
and the men's Softball League.
Meanwhile, at the Cumnfunity Camp, a new storage-equipment area was
made under the caretakers cabin, new playground equipment installed,
(thanks to a $3,000 donation by Rotary Club) and a new restroom near the
large group shelter, (thanks to $1,000 from Groveton Nkx)se Club). The
RC&D project was also completed, which provided some 1500 feet of drain-
age, reconstructed the pond and developed a new water supply for the Camp.
Caretakers Richard and Maureen Bedard have stayed in the cabin during the
off season and made the "hall with its fireplace" available to winter
sports enthusiasts.
The Colonel Town outdoor swiimdnK pool is a popular and busy area
during the surmier. The ccmminity is proud of their outstanding leam-to-
swim program under the direction of Pool Supervisor Ellie Emery and her
talented staff. The Spending Conrnittee is planning to make the pool an
even busier place next surmer. Pool season passes will go on sale soon
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and we are encouraging more adult participation, both in lessons and
during recreational swims. The pool schedule has been moulded to fit
adult schedules. Mondays thru Thursdays the pool is open from 1:30 to
8:00 P.M. so that adults can stop for a swim enroute from work.
Lancaster's recreation opportunities are improved because of the
cooperation between school department administrators, the town office
crew and the town highway and water departments. Their assistance and
cooperation is very nuch appreciated.
Volunteers again played an important role in expanding and improv-
ing the recreational opportunities offered through Colonel Town. Ex-
panding on the baseball and hockey program successes keyed by volunteer
coaches and leaders, this season the 4-5-6 grade basketball programs,
both boys and girls, benefited by having adult, (and high school student)
cop^^es. The extra time in the gym, through the volunteer coaches, made
a bi^ difference in skill improvement and gam^ team play. You may be
the uuiier volunteer leader we need ncv. Contact your recreation depart-
ment and offer to serve.
Andrea & 1 express our appreciation to the members of the Spending
Comnittee for their leadership and support. We credit the successes the
program have enjoyed to the volunteer leaders who give so generously of
their time. A special thanks to members of the Colonel Town staff for
their dedication.
One of the many Colonel Town girls' activities
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Colonel Town Spending Committee
Annual Report Year Ended December 31, 1984
INOOME
Trust Fund $ 75,000.00
INTEREST
NOW Account $ 656.84
Certificate of Deposit 904.41




Transfer from HI FI Account
Project Income
Pool Fund
Checkbook Balance January 1, 1984
TOTAL AVAILABLE
Expended to Date
Checkbook Balance Decerber 31, 1984




























Wages and Salaries $ 49,822.15
Insurances $ 11,485.57
Social Security 3,487.55




H3USE FIXED CHARrF.S - IVm. $ 25,195.16
Office Supplies $ 418.97
Maintenance Supplies & Flowers 3,211.44






Treasurers Salary $ 1,700.00
Treasurers Supplies 23.40
Water and Sewer 560.00
Cable 188.50
Dues/Menbership 91.00











House Operational Total $ 18,212.54
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EXPENDITURES
Col. Town ConiTunity Field $ 2,326.02
Vehicle - Gas 1,645.55
Vehicle - Repairs & Service 1,394.31
















Softball Fields Lights 1,345.89
Karate 2,267.50




Life-Be-In-It-Project 16 , 975 . 19
Conrninity Canp - RC&D 6,650.30
Transfer to HI FI 13,000.00
Total Expenditures - Page 2 $ 63,605.80
TOTAL EXPENDITURES TO DATE $ 156,835.65
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Colonel F.L. Town Trust Fund
YEAR ENDED DECEMBER 31, 1984
Investinents , Deceriber 31, 1983
Income from Investments - 1984
Cash Incone on Hand - January 1, 1984
Profits from Securities Sales
Payments to F.L. Town Spending Conm
Expenses of Adninistration *
Repurchase of Options Sold
Cash Income in Transit

















Postage, Phone, Bk. Charges
Management Fee
Original Trust - 1926
Profits
Losses
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The State of New Hanpshire
To the inhabitants of the Town of Iiancaster, in the County of Coos,
qualified to vote in To^m affairs:
You are hereby notified to meet at the Town Hall in said Lancaster
on Tuesday, the Twelfth day of March, at ten o'clock in the fore-
noon to act upon the subjects hereinafter mentioned. The polls
will be open at said meeting place on said date from ten o'clock
in the forenoon until seven o'clock in the afternoon for the
reception of your ballots for the election of Town Officers and
said polls will be open for such additional time after 7:00 P.M.
as shall be determined by said meeting for the reception of your
ballots on any matters to be voted on by written ballot at said
meeting
.
1. To choose all necessary Town Officers for the ensuing year.
2. To see if the Town will vote to authorize the Selectmen and
Town Treasurer to borrow a sum or sums of money not exceeding in
the aggregate the amount of the tax comnitment of the previous
year, (1984), in anticipation of the collection of taxes for the
current municipal year, and to issue in the name and on the credit
of the Ta^Tn, negotiable notes therefore, said notes to be paid in
the current municipal year from taxes collected during the current
municipal year.
3. To see if the Town will vote to authorize the Selectmen to
transfer tax liens and convey property acquired by the Town by
tax collector's deed by public auction, or advertised sealed bid,
or in such other manner as determined by the Selectmen as justice
may require.
4. To see if the Town will vote to authorize v/ithdrawal from the
Revenue Sharing Fund established under the provisions of the State
and Local Assistance Act of 1972 for use as setoffs against budget
appropriations in the amount indicated and, further, to authorize
the Selectmen to make pro-rata deductions in the amounts as
estimated entitlements are reduced or to take any other action
hereon. The Selectmen and Budget Ccfmnittee recomnend appropria-
tions as follows:
Appropriation Estimated Amount
New Equipment $ 24,500.00
Highway Maintenance 13,500.00
Fire Dept. Supplies 2,500.00
Public Safety-Police Dept. 19,500.00
Police Station Design 2,000.00
$ 62,000.00
5. To see if the Town v/ill vote to authorize the Selectmen to
apply for, accept and expend money from t±ie state, federal or
anodier governmental unit or private source which becomes avail-
able during the year in accordance with the procedures set forth
in N.H.R.S.A. 31:95-b.
6. To see if the Town will vote to appropriate and transfer from
the Coital Reserve Rmd, the sum of Forty Thousand Dollars,
($40,000.00) to be used toward the purchase of a new front end
loader.
7. To see if the Town will vote to raise and appropriate the sum
of Fifteen Hundred Dollars, ($1,500.00) for support of the
Comnunity Action Outreach Program. (By petition.)
8. To see if the Town will vote to raise and ^propriate the sum
of One Thousand Five Hundred Dollars, ($1,500.00) to be used by the
>bunt Prospect Ski Club for the purpose of assisting in the
operation and maintenance of the Mount Prospect Ski Area. (Recom-
mended by the Budget Conmittee.
)
9. To see if the Town will vote to raise and appropriate the sum
of Two Thousand Five Hundred Dollars, ($2,500.00) to help defray the
operating cost of VJhite IXbuntain Mental Health and Development Services.
(Recomnended by the Budget Comnittee.)
10. To see if the Town will vote to raise and appropriate the sum
of One Thousand Five Hundred Dollars (^1,500.00) to assist the Lancaster
Chamber of Camerce in its operations. (Reconmended by the Budget
Cconittee.)
11. To see if the Town will vote to amend the By-Law Establishing
Meter Zones, (Parking Meter Ordinance) , of the Town of Lancaster,
adopted May 1, 1948, and as amended, by striking from Section 7 the
words and figures, "Fifty ($.50) Cents," and replace with the words and
figures, "Five ($5.00) Dollars, so said Section 7 will read:
Section 7: It shall be the duty of the Police Officers to take the
Parking Meter number and the State Vehicle tag number of all
persons violating the provisions of Section 3 and 4 of these
By-Laws and surtinon each violator to appear before the Lancaster
District Court, except that said violator may waive appearance
and hearing before said District Court for the first three
offenses and pay a fine of Five ($5.00) Dollars, to said Officers
or to the Town Clerk and upon the fourth or subsequent offence,
said violators shall be sumtioned to appear before said Court.
Amend Section 8 by striking the WDrds and figures, "Twenty ($20.00),
and replace with the vy^rds and figures, "One Hundred ($100.00)," so
said Section 8 will read:
Section 8: Any person, firm or corporation, v^o shall violate or
permit or allow any one to violate Section 3 to 6, inclusive of
these By-Laws, shall upon conviction, be fined not more than One
Hundred ($100.00) Dollars.
Said Amendments to became effective May 1, 1985.
12. To see if the Town will vote to accept the budget as submitted by
the Budget Conmittee.
13. To direct how money raised for the above purposes be expended.
14. To act upon any other business v*iich may legally cone before said
neeting.











FRANCIS J. DINEEN 5 middle street Lancaster, n h oase^
CERTIFIED PUBLIC ACCOUNTANT 003 786-4028
eo3 788 'teae
To The Members of
The Board of Selectmen
Tovm of Lancaster
Lancaster, New Hanpshire 03584
We have examined the combined financial statements and the conbining,
individual fund and account group financial statements of the TcMn of
Lancaster, New Hampshire as of and for the year ended Etecember 31, 1984,
as listed in the table of contents. Our examination was made in accord-
ance with generally accepted auditing standards and, accordingly, included
such tests of the accounting records and such other auditing procedures
as we considered necessary in the circumstances. We did not examine the
financial statements of the Town Trust Funds and Capital Reserve Funds,
which statements reflect total assets constituting 16 per cent of the
combined total financial statements. These statements were examined by
other auditors whose report thereon has been furnished to us and our
opinion expressed herein, insofar as it relates to the amounts included
for the Town Trust and Capital Reserve Funds, is based solely upon the
report of the other auditors.
As described in Note IB, the combined financial statements referred to
above do not include financial statements of the General Fixed Asset Group
of Accounts \4iich should be included to conform with generally accepted
accounting principles.
In our opinion, except that omission of the General Fixed Asset Group of
Accounts results in an incomplete presentation as explained in the at»ve
paragraph, and based upon our examination and the report of other auditors
<
the combined financial statements and the conbining, individual fund and
account group financial statements referred to above present fairly the
financial position of the Town of Lancaster, New Hampshire at December 31,
1984, and the results of its operations for the year then ended, in
conformity with generally accepted accounting principles applied on a
basis consistent with that of the preceding year.
Our examination was made for the purpose of forming an opinion on the
combined financial statements taken as a whole and on the cornbining,
individual fund and account group financial statements. The acconpanying
financial information listed as supplemental schedules in the table of
contents is presented for purposes of additional analysis and is not
a required part of the combined financial statements of the Tcwn of
Lancaster, New Hampshire. The information has been subjected to the
auditing procedures applied in the examination of the combined.
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ccnbining, individual fund and account group financial statenisnts and,
in our opinion, is fairly stated in all material respects in relation





COMMENTS ON COMPLIANCE AND INTERNAL COtTTROL
December 31, 1984
As part of our examination of the various funds and groups of accounts of
the Town of Lancaster for the year ended December 31, 1984, we reviewed
and tested the Town's systems of internal accounting control to the extent
we considered necessary to evaluate the systems as required by generally
accepted auditing standards. Under these standards the purpose of such
evaluation is to establish a basis for reliance thereon in determining
the nature, timing, and extent of other auditing procedures that are
necessary for expressing an opinion on the financial statements. It was
not designed for the purpose of expressing an opinion on the internal
accounting control and would not necessarily disclose all weaknesses in
the system.
Management of the Town is responsible for establishing and maintaining a
system of internal accounting control. In fulfilling this responsibility,
estimates and judgments by management are required to assess the expected
benefits and related costs of control procedures. The objectives of a
system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use
or disposition, and that transactions are executed in accordance with
itenagement ' s authorization and recorded properly to permt the preparation
of financial statements in accordance with generally accepted accounting
principles.
As a result of such review and in an effort to be of assistance to the
Town, we are submitting for your consideration the following ccmnents and
reccmnendations intended to improve operations and internal control.
Segregation of Duties
The limited number of administrative personnel employed by the Town
causes the absence of a certain level of internal control which might
otherwise be achieved through segregation of inconpatible duties.
An example of incompatible functions performed by the same individual
is that the Town accountant is also the Town Treasurer. The Tcwn
accountant posts the overall Tcwn books and also signs all Town
checks, reconciles the bank statements, etc.
RBCOM^IEIOATIQN
We would reconnend that all checks be co-signed by another individual,
such as either the Tcwn Manager or by one of the Selectmen. We would
also reccnnend that bank statements be received and reviewed by the
Town Manager and that the bank reconciliations prepared by the Tcwn





EXHIBIT A TOWN OF LANCASTER






Cash $ 89,791.58 $140,446.82 $ 19.36
Investinents , At Cost 254,980.57 - 590,940.22
Receivables
Taxes 444,770.44 - -
Accounts 13,738.55 16,111.28 ..
Due From Other Govemnents 4,260.38 15,983.00 392,529.00
Due Fran Other Funds 42,195.53 56,843.80 61,729.73
Accrued Interest 1,060.00 - 7,338.18
Prepaid Expenses/Deposits 23,389.00 - -
Amount to be Provided for
Retirement of General Long-
Term Debt - - -
Total Assets $874,186.05 $229,384.90 $1,052,556.49
LIABILITIES AND FUND EQUITY
Liabilities
Accounts Payable $ $ - $ -
School District Tax Payable 667,006.21 - -
Yield Tax Security Deposits 4,598.50 - -
IXie to Other Funds 4,161.73 5,402.63 93,017.04
Due to Others . . -.
General Obligation Bonds
Payable - - -
Total Liabilities 675,766.44 5,402.63 93,017.04
Fund Equity
Fund Balances
Reserved for Encurrbrances 47,498.00 - -
Reserved for Endowments - 8,564.48 >
Unreserved
Designated for Capital
Acquisitions - 12,513.28 952,201.27
Undesignated 150,921.61 202,904.51 7,338.18
Total Fund Equity 198:419.61 223:982.27 959,539.45
Total Liabilities and






















































EXHIBIT B TOWN OF LANCASTER
Combined Statement of Revenues, Expenditures and Changes
In Fund Balances
All Governmental Fund Types







Proceeds of Long-Term Notes
Total Revenues & Other Sources
Expenditures
General Government















Transfers to Other Governmental
Units
Total Expenditures & Other Uses
Excess of Revenues & Other
Sources Over (Under)
Expenditures & Other Uses
Fund Balances - January 1



































































The accxanpanying notes are an integral part of these financial statements
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EXHIBIT C TOWN OF LANCASTER
Conbined Statenent of Revenues, Expenditures and (3ianges
In Fund Balances
Budget and Actual
General and Special Revenue Fund Types






Taxes $2,082,464.00 $2,106,475.98 $ 24,011.98
Intergoverrmental Revenues 369,478.00 364,259.57 (5,218.43)
Local Sources 146,100.00 202,510.38 56,410.38
Other Financing Sources
Interfund Transfers 131,388.00 129,388.00 (2,000.00)
Proceeds of Long-Term Notes - -
Total Revenues and Other
Sources 2,729,430.00 2,802,633.93 73,203.93
Expenditures
General Govermvent 137,095.00 108,548.69 28,546.31
Protection of Persons
and Property 220,891.00 185,669.00 35,222.00
Health and Sanitation 102,226.00 101,492.80 733.20
Highways and Bridges 264,000.00 266,925.14 (2,925.14)
Libraries - - -
Public Welfare 47,500.00 40,616.55 6,883.45
Patriotic Purposes 400.00 400.00 -
Recreation 2,900.00 3,118.04 (218.04)
Public Service Enterprises - -
Unclassified 51,050.00 66,261.60 (15,211.60)
Debt Service 179,574.00 179,452.00 122.00
Capital Outlay 78,185.00 76,093.72 2,091.28
Overlay 11,473.00 12,795.35 (1,322.35)
Other Uses
Interfund Transfers 28,218.00 26,066.50 2,151.50
Transfers to Other
Govennrtental Units 1,789,268.00 1,789,268.21 (.21)
Total Expenditures and
2,912,780.00 2,856,707.60Other Uses 56,072.40
Excess Revenues and Other
Sources Over (Under)
Expenditures & Other Uses (183,350.00) (54,073.67) 129,276.33
Fund Balances - January 1 252,493.28 252,493.28 -




Special Revenue Funds (MeiT>orandum Only)
Variance Variance
Favorable Favorable
Budget Actual (Unfavorable) Budget Actual (Unfavorable)
$ - $ - $ - $2,082,464.00 $2,106,475.98$ 24,011.98
62,000.00 56,808.00 (5,192.00) 431,478.00 421,067.57 (10,410.43)
175,436.00 161,578.11 (13,857.89) 321,536.00 364,088.49 42,552.49
150,000.00 164,765.54 14,765.54 281,388.00 294,153.54 12,765.54
387,436.00 383,151.65 (4,284.35) 3,116,866.00 3,185,785.58 68,919.58
- - - 137,095.00 108,548.69 28,546.31
- - - 220,891.00 185,669.00 35,222.00
- - - 102,226.00 101,492.80 733.20
- - - 264,000.00 266,925.14 (2,925.14)
25,718.00 34,561.88 (8,843.88) 25,718.00 34,561.88 (8,843.88)
47,500.00 40,616.55 6,883.45
- - - 400.00 400.00
181,433.00 141,142.11 40,290.89 184,333.00 144,260.15 40,072.85
118,285.00 129,485.29 (11,200.29) 118,285.00 129,485.29 (11,200.29)
- - - 51,050.00 66,261.60 (15,211.60)
- - - 179,574.00 179,452.00 122.00
- - - 78,185.00 76,093.72 2,091.28
- - - 11,473.00 12,795.35 (1,322.35)
62,000.00 69,868.84 (7,868.84) 90,218.00 95,935.34 (5,717.34)
- - - 1,789,268.00 1,789,268.21 (.21 )
387,436.00 375,058.12 12,377.88 3,300,216.00 3,231,765.72 68,450.28
8,093.53 8,093.53 (183,350.00) (45,980.14)137,369.86
215,888.74 215,888.74 - 468,382.02 468,382.02 -
$215,888.74 $223,982.27 $ 8,093.53 $ 285,032.02 $ 422,401.88$137,369.86
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EXHIBIT D TaVN OF LANCASTER
Conbined Statement of Revenues, Expenditures <and Changes
In Fund Balances
All Trust Funds




New Funds $ $ 2,604.65
Interest and Dividend Incane 43,757.20 -
Gain on Sale of Securities - -
Other Financing Sources
Interfund Transfers
Total Revenues and Other Sources 43,757.20 2,604.65
Expenditures
Administrative 814.00
Other Trust Disbursements 19,268.86 -





Total Expenditures and Other Uses 27,826.89
Excess of Revenues and Other Sources
es 79.02Over (Under) Expenditures and Other Us (25,222.24)
Fund Balances - January 1 5,386.00 490,535.72





















31,500.00 5,626.43 (5,626.43) 31,500.00














The accompanying notes are an integral part of these financial statements.
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TOWN OF LANCASTER
Statanent of C3ianges in Financial Position
PJ.1 Nonexpendable Trust Funds






Sources of Working Capital
Operations
New Funds Created
Loss on Sale of Securities (Net)
Working Capital Used By Operations





Eleroents of Net Increase





Net Decrease in Working Capital $(25,222.24)






EXHIBIT A-1 TOWN OF LANCASTER







Cash $ 7,732.36 $28,309.87 $12,317.05
Investments - - -
Accounts Receivable - 9,662.68 6,448.60
Due Frcm Other Govern-
ments 15,983.00 - -
Due Fran Funds - - -
Total Assets $23,715.36 $37,972.55 $18,765.65
LIABILITIES AND FUND BALANCES
Uabilities
Accounts Payable $ $ $
Due To Other Funds 5,181.54
5,181.54
- -
Total Liabilities - -
Fund Balances
Reserved For Endowments - - -
Unreserved
Designated For
Capital Acquisitions - - -
Undesignated 18,533.82 37,972.55 18,765.65
Total Fund Balances 18,533.82 37,972.55 16,765.65
•iUi'AL LIABILITIES




















$60,343.61 $15,218.56 $73,369.17 $229,384.90
$
221.09
$ - $ $
5,402.63
221.09 - - 5,402.63











$60,343.61 $15,218.56 $73,369.17 $229,384.90
The accoipanying notes are an integral part of these financial statanents,
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EXHIBIT A-2 TCM^ OF LANCASTER
All Special Revenue Funds
Combining Statement of Revenues > Expenditures and Changes in Fund Balances





Intergovernmental revenues $56,808.00 $ -
Local Sources 2,732.91 65,182.37 $51,630.81
Other Financing Sources
Interfund Transfers - -
Total Revenues and Other
Sources 59,540.91 65,182.37 51,630.81
Expenditures - 54,838.99 43,460.42
Other Uses
Interfund Transfers 62,000.00 2,500.00 1,000.00
Total Expenditures and Other
Uses 62,000.00 57,338.99 44,460.42
Excess of Revenues and
Other Sources Over (Under)
Expenditures and Other Uses ( 2,459.09) 7,843.38 7,170.39
Fund Balance - January 1, 1984 20,992.91 30,129.17 11,595.26
Fund Balance - December 31,






















106,710.64 32,711.86 25,343.04 164,765.54
135,605.07 33,879.98 37,312.51 383,151.65





( 8,037.04) ( 681.90) 4,257.79 8,093.53
68,159.56 15,900.46 69,111.38 215,888.74
$60,122.52 $15,218.56 $73,369.17 $223,982.27




EXHIBIT B-1 TCHVN OF LANCASTER










Due From Other Governments







TOTAL ASSETS $598,297.76 $437,690.00
LIABILITIES AND FUND BALANCES
Liabilities
Contracts Payable

















Total Fund Balances 436,871.80
TOTAL LIABILITIES AND
FUND BALANCES $598,297.76 $437,690.00
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EXHIBIT B-1
Phase I South Bumside Totals
Engineering Lancaster Brook Decentoer 31,
















$12,407. $ - .49
$~ $"" $- $-
12,407.00 - 8,612.41 93,017.04
12,407.00 - 8,612.41 93,017.04
4,161.73 (8,612.41) 952,201.27
7,338.18
4,161.73 (8,612.41 ) 959,539.45
$12,407.00 $4,161.73 $ - $1,052,556.49
Ttie aoccnpanying notes aure an integral part of these financial statements,
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EXHIBIT B-2 TCWN OF LANCASTER
All Capital Projects Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances












Proceeds of Long-Term Notes - -






Total Expenditures and Other Uses 2,593.20
Excess of Revenues and Other Sources
Over (Under) Expenditures and Other Uses5 (38,796.72)
565,915.05
425,871.80
Fund Balances - January 1, 1984 11,000.00
























4,550.00 . . 104,393.00
9,025.70 19,430.27 8,612.41 139,494.58




$ -0- $(8,612.41) $959,539.45
The acocnpanying notes are an integral part of these financial statenents
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EXHIBIT C-1 TOWN OF LANCASTER












TOTAL ASSETS $42,027.19 $465,313.48
LIABILITIES AND FUND BALANCES
Liabilities

















AND FUND BALANCES $42,027.19 $465,313.48
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EXHIBIT C-1
Capital Colonel F.L. Town Totals
Reserve Trust Funds December 31,
Funds Expendable Nonexpendable 1984
$301,894.49 $ $ 157,660.54 $ 556,269.78
1,213,313.53 1,623,939.45





301,894.49 - - 301,894.49
301,894.49 - 1,370,974.07 2,143,647.06
$301,894.49 $ - $1,370,974.07 $2,180,209.23
The acoanpanying notes are an integral part of these financial statements.
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TCMJ OF LANCASTER
NOTES TO THE FINANCIAL STATEMENTTS
DECEMBER 31, 1984
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following is a surmvary of significant accounting policies
employed in the prepairation of these financial statements.
A. Fund Accounting
The accounts of the Town are organized on the basis of funds
or account groups, each of which is considered a separate
accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that
comprise its assets, liabilities, fund equity, revenues, and
expenditures, as appropriate. Government resources are
allocated to and accounted for in individual funds based
upon the purposes for which they are to be spent and the
means by which spending activities are controlled. The
various funds are grouped by type in the financial state-
ments. The following fund types and account groups are
used by the Town.
GOVERNMENTAL FUNDS
General Fund - The General Fund is the general operating
fund of the Town. All general tax revenues and other
receipts that are not allocated by law or contractual
agreement to another fund are accounted for in this fund.
Fran the fund are paid the general operating expenditures,
the fixed charges, and the capital inprovemsnt costs that
are not paid through other funds.
Special Revenue Funds - Special Revenue Funds are used to
account for the proceeds of specific revenue sources (other
than expendable trust or major capital projects) requiring
separate accounting because of legal or regulatory provisions
or administrative action. Included in this fund type cure
Federal Revenue Sharing, Water cind Sewer Departments,
Colonel F.L. Town Income Spending Comvittee, Weeks Memorial
Library and Cemetery funds.
Capital Projects Funds - Transactions related to resources
obtained and used for the acquistion, construction or
improvement of capital facilites are accounted for in
Capital Projects Funds. Such resources cire derived princi-
pally frcm proceeds of long-term notes or bonds and from
federal and state grants.
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TOm OF LANCASTER
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1984
FIDUCIARY FUNDS
Trust and Agency Funds - Trust and Agency Funds are used to
account for the assets held in trust or as an agent by the
Town for others.
B. Account Groups (Fixed Assets and Long-Term Liabilities)
All governmental funds and expendable trust funds are
accounted for on a spending or "financial flow" measurement
focus. This means^that only current assets and current
liabilities are generally included on their balance sheets.
Their reported fund balance (net current assets) is
considered a measure of "available spendable resources".
Governmental fund operating statements present increases
(revenues and other financing sources) and decreases
(expenditures and other uses) in net current assets.
Accordingly, they are said to present a summary of sources
and uses of available spendable resources during a period.
General fixed assets have been acquired for general govern-
mental purposes and have been recorded as expenditures in
the fund making the expenditure. These expenditures are
required to be capitalized at historical cost in a General
Fixed Asset Groups of Accounts for accountability purposes.
In accordance with the practices followed by other municipal
entities in the State, the Town does not maiiitain a record
of its general fixed assets and accordingly, a statement of
general fixed assets, required by generally accepted
accounting principles, is not included in this financial
report
.
Long-term liabilities expected to be financed from govern-
mental funds are accounted for in the General Long-Term Debt
Account Group. This account group is not a fund. It is
concerned only with the measurement of financial position
and net results of operations. Since they do not affect net
current assets, such long-term liabilities are not recognized
as governmental fund type liabilities. They are instead




, NOTES TO THE FINANCIAL STATE2^ENTS
DECEMBER 31, 1984
C. Basis of Accounting
The accounts of the General, Special Revenue, Capital Pro-
jects, and Expendable Trust Funds are maintained and reported
on the modified accrual basis of accounting. Under the
modified accrual basis of accounting, sources of financial
resources and assets are recognized when measurable and
available to finance operations during the year. Uses of
financial resources and liabilities are recognized when
obligations are incurred frcn receipt of goods and services,
when assessments are made by the State or in the case of
judgments and claims against the Town, when there is a
probability that such judgments and claims will result in
liabilities, the amounts of which can be reasonably esti-
mated. Exceptions to this general rule include: 1) accumu-
lated unpaid vacation and sick pay, and 2) principal and
interest on general long-term debt which is recognized when
due. All Non-expendable Trust and Agency funds are
accounted for using the accrual basis of accounting.
D. Budgetary Accounting
General governmental revenues and expenditures accounted for
in budgetary funds are controlled by a forroal integrated
budgetary accounting system in accordance with various legal
requirements which govern the ^Town's operations. The Town
budget represents departmental appropriations as authorized
by annual or special town meetings. The Selectmen may
transfer funds betv^en operating categories as they deem
necessary. State Statutes require balanced budgets but
provide for the use of beginning fund balance to achieve that
end.
In 1984, beginning fund balance was applied as follows:
Unreserved fund iDalance
to reduce tax rate $150,000.00
Beginning fund balance -




NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1984
E. Encumbrances
Encumbr£ince accounting, under which purchase orders, con-
tracts, and continuing appropriations (certain projects and
specific items not fully expended at year-end) are recog-
nized, is employed in the governmental funds. Encumbrances
are not the equivalent of expenditures; and are therefore
reported as part of the fund balance at December 31 and are
carried forward to supplement appropriations of the sub-
sequent year. The reserve for encumbrances at December 31,
1983 and 1984, consists of the following:
General Fund 1983 1984
TcKm Buildings (Energy Saviiigs) $ 9,500.00 $ 4,600.00
Police Department Equipment 8,050.00 10,000.00
Town Office Expense - Equipment 4,100.00 565.00
New Equipment 11,500.00 5,850.00
Town Officers (Office Assistance) 200.00
SoIf-Insurance Reserve - 5,793.00
Reappraisal of Property - 20,690.00
$33,350.00 $47,498.00
Capital Projects Fund
Phase I Engineering Study $ 7,025.70
F. Investments
Investments in all instances are stated at cost, or in the
case of donated investments, at market value at the time of
bequest or receipt.
G. Inventories
Inventory in the General and Special Revenue funds consists
of expendable supplies held for ccnsunption. Itie cost thereof
has been recorded as an expenditure at the time individual
inventory items v^re purchased.
80
TOWN OF LANCASTER
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1984
H. Accumulated Unpaid Vacation and Sick Pay
Accumulated unpaid vacation and sick pay is not accrued in
the governmental funds using the modified accrual basis of
accounting. After six months, employees may accumulate
sick leave at a rate of one day per month, up to sixty days.
The value of sick leave at December 31 is approximately
$45,138.00. Vacation is granted in varying amounts based
on length of service. Vacation pay accumulation does not
exceed a normal year's allowance.
I. Taxes Collected For Others
The property taxes collected by the Town include taxes levied
for the White Mountain Regional School District and Coos
County which are remitted to these governmental units as
required by law. The ultimate responsibility for the
collection of taxes rests with the Town. The payments are
recorded in the general fund as intergovernmental transfers.
An analysis of the 1983 and 1984 property tax levy is
presented below.
1983 1984
Amount Levied ^ Amount Levied
Town of Lancaster $ 268,701.00 12 $ 207,586.00
White Mountains Regional
School District 1,709,930.00 80 1,619,287.00
Coos County 168,370.00 _8 169,981.00
$2,147,001.00 100 $1,996,854.00
J. Property Taxes
Annually, the Town establishes and raises through taxation
an amount for abatements and refunds of property and resident
tax revenues, known as overlay. All abatements and refunds
are charged to this account. The amount raised in 1984 was
$11,473.00 and expenditures amounted to $12,795.35.
As prescribed by law, the Tax Collector sells at tax sale
all uncollected property taxes in the follcwing year after
taxes are due. The purchaser at tax sale has a priority tax
lien on these properties and accrues interest at 18% per
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Property is sold to the party who will accept a lien for the
least undivided interest in the property for payment of taxes
and releated costs due. If property is not redeemed within
the two year redemption period, the property is tax-deeded
to the lien holder.
K. Interfund Transactions
During the course of nomel operations, the Town has numerous
transactions between funds, including expenditures and
transfers of resources to provide services and fund capital
outlay. The accorpanying governmental and fiduciary fund
financial statements reflect such transactions as transfers.
L. Interfund Receivable and Payable Balances
Individual fund interfund receivable and payable balances at
December 31, 1984, were as follows:
Interfund Interfund
Fund Receivables Payables
General Fund $ 42,195.53 $ 4,161.73
Special Revenue Funds 56,843.80 5,402.63
Capital Projects Funds 61,729.73 93,017.04
Trust Funds - 25,133.16
Paid Fran Colonel Town
Trust Fund As of
Decerrber 31, 1984
and recorded in the
Colonel Town Inccme
Spending Ccninittee
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NOTE 2 - CHANGES IN LONG-TERM DEBT
The following is a summary of long-term debt transactions of the
TcMTi for the fiscal year ended December 31, 1984.
General Obligation Debt
Long-term Debt
Payable January 1, 1984 $1,007,400.00




Payable December 31, 1984 $ 883.675.00
Long-term debt payable at December 31, 1984, is ccnprised of the
following individual issues:
General Obligation Bonds
$2,170,000.00 Sewer Bonds due in
annual installments of
$110,000.00 through 1989 and
$100,000.00 through 1992;
interest at 4.50% $ 850,000.00
$30,000.00 Grader Note Payable -
Lancaster National Bank - Due
in annual installments of
$7,500.00 through 1986 at
7.5% interest $ 15,000.00
$24,900.00 Garland Bridge Note
Payable - Siwooganock Savings
Bank - Due in annual installments
of $6,225.00 throu^ 1987 at
6.75% interest $ 18,675.00
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The annual requirements to amortize all debt outstanding as of
December 31, 1984, including interest payments, are as follows:
Annual Requirements To Amortize Long-Term Debt
Year Ending















































Debt $883,675.00 $153,833.63 $1,037,508.63
NOTE 3 - CAPITAL PROJECTS FUNDS
Bonds or notes authorized to finance construction of capital
projects are not recognized in the financial statements until
issued. As noted below, $97,000.00 has been authorized for
long-term borrowing to finance these projects, but has not been
issued at Decottoer 31, 1984.
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The capital reserve fund balances held by the Trustee of Trust
Funds at December 31, 1983 and 1984 are as follows;
1983 1984
Amount Amount
School Septic System $ 8,615.49 $ 13,598.11
Water Departinent 81,897.18 94,843.90
Highway Department 51,883.10 73,773.75
Fire Departinent Equiprnent 64,403.67 73,469.22
Ambulance 15,358.85 6,094.34
School Bus Fund 5,471.68 5,986.11
Sevv^r Department 11,811,84 15,021.14
Town Garage 5,783.91 6,325.62
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NOTE 5 - PENSION PLAN
Full-time police and certain Town employees participate in the
State of New Hampshire Retirement System. Itie Town's contrib-
ution for normal cost of the plan is based upon an actuarial
valuation of the entire State plan. Since the actuarial valua-
tion is performed on the entire State plan the amount, if any,
of the excess of vested benefits over pension fund assets is
not available. The Tc^vn does not have an accrued liability for
past service costs. Pension costs amounted to $17,750.46 in
1984.
NOTE 6 - TRUST FUNDS
The principal amount of all nonexpendable trust funds is
restricted either by law or by terms of individual bequests in
that only inccrne earned may be expended. The Town's non-




Care $ 312,175.17 $2,151.73
Library 37,937.73
Town Needy 102,433.20




Benefit Public Nursing 1,095.20 457.59
Total $1,836,287.55 $5,465.02
NOTE 7 - FINANCIAL STAT^^E^7^S NOT INCLUDED
Financial statements of the district court are not included in
the annual financial report of the Town because the funds are
not administered by elected officials of the Town. The Town
only provides space to the Administrative Ccrmittee of District
and MunicipalCourts, which has total jurisdiction over the
administration of the Lancaster District Court.
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NOTE 8 - RELIANCE ON OTHER AUDITORS' REPORT
We have engaged the services of another Certified Public
Accountant to audit the records of the Town Trust Funds
,
and Capital Reserve Funds, because during the year we made
bank deposits of dividend incone on behalf of the Trustees
and as such, under Rule 101 of the Code of Ethics of the
American Institute of Certified Public Accountants, we vfere
not ccmpletely independent and could not audit or express





TCWN OF LANCASTER SCHEDULE 1
General Fund
statement of Estimated and Actual Revenues
For The Fiscal Year Ended December 31, 1984
(Over)
Under
Taxes Estinated Actual Budget
Interest and Penalties 59,000.00 75,651.51 (16,651.51)
Property and Inventory $1,996,854.00 $2,003,235.03 $( 6,381.03)
Resident 18,210.00 19,810.00 ( 1,600.00)
National Bank Stock 2,000.00 1,945.45 54.55
Yield 5,200.00 5,624.19 ( 424.19)
Other 1,200.00 209.80 990.20
2,082,464.00 2,106,475.98 (24,011.98)
State of New Hanpshire
Shared Revenue 232,951.00 232,951.46 ( .46)
Highway Subsidy 50,608.00 43,608.17 6,999.83
Other 113.00 1,690.94 ( 1,577.94)
Town Road Aid 5,421.00 5,421.16 ( .16)
Aid For Water Pollution
Projects 77,882.00 77,882.00 -
State/Federal Forest Land 2,503.00 2,705.84 ( 202.84)
369,478.00 364,259.57 5,218.43
Local Sources, Except Taxes
Motor Vehicle Permit Fees 100,000.00 119,374.00 (19,374.00)
Dog Licenses 1,200.00 994.87 205.13
Business Licenses, Permits
and Fees 800.00 6,288.76 ( 5,488.76)
District Court Receipts - 275.00 ( 275.00)
Rent of Town Property 2,600.00 3,711.00 ( 1,111.00)
Interest on Deposits 14,000.00 39,048.98 (25,048.98)
Incone From Deparbnents 6,000.00 - 6,000.00
Sale of Town Property - 2,450.00 ( 2,450.00)
Other Income 21,500.00 30,367.77 ( 8,867.77)
Total Local Sources,
Except Taxes 146,100.00 202,510.38 (56,410.38)
Interfund Transfers
Special Revenue Funds -
Revenue Sharing 62,000.00 62,000.00 -
Sewage Treatment 55,103.00 55,103.00 -
Capital Reserve 14,285.00 12,285.00 2,000.00
Total Interfund 131,388.00 129,388.00 2,000.00
Total Revenues 2,729.430.00 2,802,633.93 (73,203.93)
Fund Balance Used To Reduce
Tax Rate 150,000.00 - 150,000.00
Total Revenues and Use of
Fund Balance $2,879,430.00 $2,802,633.93 $76,796.07
SCHEDULE 2 TCMti OF LANCASTER
General Fund
Statement of Appropriations, Expenditures and Encunibrances






















Protection of Persons and Property
Police Department
























































Net of Refunds To ;L985 Budget
$ 47.r990,.88 $ . $( 1,380 .88)




















































































SCHEDULE 2 TCWN OF LANCASTER
CONTINUED General Fund
Statement of Appropriations, E?cpenditures and Encumbrances




Dainages and Legal Expenses - 6,000.00
Einployee Benefits - 33,550.00
Advertising and Regional Associations - 3,500.00







Principal of Debt - 123,725.00
Interest on Debt
Long-Term Debt - 44,094.00
Tax Anticipation Notes - 11,755.00
179,574.00
Capital Outlay
New Equipment , 42,185.00
Payments To Capital Reserve Funds - 24,500.00
66,685.00
Total Town Appropriations , . 1,078,689.00
Transfers To Other Governmental
Divisions
School District Tax - 1,619,287.00
County Tax - 169,981.00
Total Transfers - 1,789,268.00
Overlay - 11,473.00
Total Town impropriations.



































1,789,268.21 - ( .21)
12,795.35 _ ( 1,322.35)
$2,856,707.60 $47,498.00 $ 8,574.40
The accompanying notes are an integral part of these financial statements.
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Federal Revenue Sharing Fund
Statement of Revenues, Expenditures and Changes in Fund Balance











Excess of Revenues Over Expenditures (2,459.09)
Fund Balance - January 1 20,992.91
Fund Balance - December 31 $18,533.82
The accanpanying notes are an integral part of these financial statements
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Water Department Fund
Statement of Revenues ^ Expenditures and Changes in Fund Balance






Expenditures and Other Uses
Salaries and Wages 34,792.13




Truck and Equipment Expense 2,105.97




Capital Reserve Fund 2,500.00
Total Expenditures and Other Uses 57,338.99
Excess of Revenues Over Expenditures 7,843.38
Fund Balance - January 1 30,129.17
Fund Balance - December 31 $37,972.55
The accorpanying notes are an integral part of these financial statements,
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Sewer Departinent Fund
Statement of Revenues, Expenditures and Changes in Fund Balance








Salaries and Wages 14,172.42
Chemicals and Supplies 3,076.69
Plant Repairs and Supplies 930.80
Utilities 17,600.18
Einployee Benefits 2,789.37








Capital Reserve Furd 1,000.00
Total Expenditures and Other Uses 44,460.42
Excess of Revenues Over (Under )
Expenditures and Other Uses 7,170.39
Furd Balance - January L 11,595.26
Fund Balance - December 31 $18,765.65
The acccmpanying notes are an integral part of these financial statements
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Colonel F.L. Tcwn Fund - Income Spending Carmittee
Statement of Revenues ^ Expenditures and Changes in Fund Balance
For The Fiscal Year Ended December 31, 1984
Revenues







Colonel F.L. Town Trust 106,710.34
Total Revenues and Other Sources $135,604.77
Expenditures








Repairs and Maintenance 2,439.94







Total Expenditures and Other Uses 143,642.11
Excess of Revenues and Other Sources
Over (Under) Expenditures and Other Uses (8,037.34)
Fund Balance - January 1 68,159.56
Fund Balance - December 31 $ 60,122.22
The acconpanying notes are an integral part of these financial statements,
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Weeks Memorial Library Fund
Statement of Revenues, Expenditures and ::hanges in Fund Balance
For The Fiscal Year Ended December 31, 1984
Revenues
Interest Inccme $ 986.10






Colonel F.L. TcMn Trust 2,500.00
32,711.86
Total Revenues and Other Sources $33,879.98
Expenditures
Salaries and Wages 15,115.35
Eirployee Benefits and
Payroll Taxes 1,575.31
Books and Periodicals 9,616.25
Heat anl Utilities and
Telephone 3,514.10
Insurance 860.00
Maintenance and Repairs 152.90
Supplies and Miscellaneous 3,727.97
Total Expenditures 34,561.88
Excess of Revenues and Other
Sources Over (Under) Expenditures (681.90)
Fund Balance - January 1 15,900.46
Fund Balance - December 31 15,218.56
The acccmpanying notes are an integral part of these financial statements,
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Cemetery Trust
Statement of Revenues, Expenditures and Changes In Fund Balance

















































Total Expenditures and Other Uses
Excess of Revenues and Other Sources
Over Expenditures and Other Uses
Fund Balance - January 1








Fiscal Year Ended December 31, 1904
- D - LEVIES OF:
1984 Prior Years





Taxes Conmitted to Collector
Property $ 2,000,518.22
Resident 18,210.00






Interest Collected on Delinquent Taxes 3,391.17
77.00
30,957.23




TOTAL DEBITS $ 2,087,520.05 $ 465,367.86
100
TCm OF LANCASTER
Siiiiiniury of Tax Sale At'coiiiHs
Fiscal Year Ended Deceniber 31, 198A
Unredeemed Taxes - December 31, 198A
Tax Sale of June 1, 1983



























TOWN MANAGER, Dcfnald E. Crane 788-3391
TOWN CLERK, Jean E. Oleson 788-2306
TOWN TREASURER/ACCOUNTANT, Michael W. Nadeau 788-3391
TAX, WATER/SEWER COLLECTOR, Am M. Huddleston 788-3391
INFORMATION ON ZONING & BUILDING PERMITS 788-3391
PUBLIC HEALTH NURSING SERVICE 788-2366
COLONEL TOWN COMMUNITY CENTER 788-3321
LANCASTER ELEMENTARY SCHOOL DEPARTMENT 788-4924
SUPERINTENDENT OF SCHOOLS OFFICE 837-2553































Main Street near Old Cemetery
Comer Main and Railroad Streets
Comer Main and North Main Streets
Comer North Main and Kilkenny Streets
Comer Causeway and Sumner Streets
Coos Junction
Comer Main & Mechanic Sts. & all Rural Areas
Comer Pleasant and Portland Streets
Comer Williams and Prospect Streets
Prospect St. near Mary Elizabeth Inn
Comer Elm, Bumside and Winter Streets
Comer Elm and Water Streets
Prospect Park
Portland Street near John Brooks
Water and Winter Streets
Comer Summer and Wolcott Streets
Comer Railroad and Depot Sts
.
, BSd-l Crossing
Comer High and Sumner Streets
Comer Sumner and Middle Streets
Comer Middle and Wesson Streets
Comer Middle, Hill and Mechanic Streets
North Road, (Beyond Hospital)
Thompson Manufacturing Co.
Comer Main and Middle Sts
.
, near Lancaster Hardware
Comer Main and Park Streets
WEEKS MEmRIAL HOSPITAL
Elementary School Building
Country Village Health Care Center
Bunker Hill Street by M.C.R.R. Crossing
Top of Bunker Hill Street
Nursing Home)
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